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NIHR Clinical Research Network: East Midlands
Annual Plan 2015/16 and Progress update for UHL Board

1. Background

1.1 The National Institute for Health Research (NIHR) Clinical Research Network: East
Midlands, also known as the Local Clinical Research Network (LCRN), is hosted by
University Hospitals of Leicester (UHL) NHS Trust. It was established in April 2014. The
background to this, challenges and achievements were discussed previously at UHL Board
(Oct 30, 2014). As part of the hosting contract, UHL Board is required to approve the
LCRN Annual Plan. The purpose of this paper is to update the Board on progress and seek
formal approval of the Annual Plan 2015/16.

2. Annual Plan 2015/16

1.2 The LCRN is required to submit a business plan (including financial plan) for each financial
year. ltis prepared in partnership with the clinical specialties contributing to research
delivery across all LCRN NHS partner organisations in the East Midlands. It has been
circulated previously for comment to members of the CRN Host Executive Group, chaired
by Kevin Harris in his role as host nominated Executive Director for the LCRN. We are
grateful to Andrew Furlong who has agreed to take on this role following Kevin’s retirement
from UHL Board.

1.3 The plan was submitted to the NIHR on 1 April in order to keep to their deadline. It was not
possible to submit a final plan to the March UHL Board; the NIHR recognise this and are
content for plans to be submitted to Host Boards for their approval in April. We will notify
the NIHR if any changes are recommended by UHL Board at this meeting and the plan will
be changed accordingly.

1.4 The plan has also been distributed widely for comment to our partners, including the LCRN
Partnership Group which has patient and public representation.

1.5 For the presentation of this plan, NIHR have provided a template in the form of a
spreadsheet/table with explicit instructions as to what issue should be addressed in each
section. The items are very operational in nature, starting with our plans to deliver the
LCRN’s high level objectives including: increased patient recruitment to portfolio studies;
improving delivery of portfolio and commercial studies to time and target; increasing the
number of commercial contracts; time to complete study permission; time to recruit first
patient; increased regional NHS participation with portfolio studies; and increasing
recruitment to dementia and neurodegeneration studies. In addition, we are required to
describe: our plans to improve patient participation in, and LCRN infrastructure support for,
all 30 clinical specialties; and delivery of the LCRN operating framework (governance,
delivering the government dementia research priority, patient and public involvement,
culture of innovation and continuous improvement, workforce development, information
systems and governance, engagement and communication). As such, the Annual Plan is
of significant size containing much data and detail. It seeks to convey to the centre,
partners, colleagues and the public some of the key approaches that we will adopt next
year.

3. Achievements and challenges

3.1 Some of our significant achievements this year include:

e Presently, we are rated nationally 5th of 15 LCRNs in terms of patent recruitment,
considerably better compared with the start of the year.

CRN: East Midlands Annual Plan 2015/16 Page 2



e QOur progress in dementia research has been remarkable. From a very low base, we
have over-achieved on our recruitment target and established a framework that can
underpin a significant expansion of this work.

e We are placed first in the country with respect to our research activity in primary care,
with a high level of engagement across general practice.

e External independent audit has identified considerable progress in establishing our
governance framework and financial systems.

e The technical quality of our financial returns has been praised by the centre.

e Increasing financial transparency and equity for NHS partners through harmonising
research support cost payments and a region-wide budget set through activity principles.

e We have been commended for being able to appoint to all of the key senior positions
within the network promptly, including designated clinical leadership in all 30 research
specialties.

e At our first performance review with NIHR, we received excellent feedback on our
progress so far, especially with respect to embedding partnership working. Presently,
we are highly regarded by the centre.

3.2 We have many challenges ahead; however, we have identified the causes of these and
what needs to be done to address them. The overarching challenge is to work with
partners and colleagues to deliver improved access to high quality research for patients in
the East Midlands. Significant specific challenges include:

e The recruitment league table hides two important facts: our recruitment is less than it
should be relative to our population; and our proportion of complex compared with non-
interventional studies is less than many other LCRNs. This results in a budget that is
significantly less than would be expected.

e We need to make more progress on partnership working. Adopting this approach has
brought many positives; however, it brings different and complex challenges compared
with a simple top-down approach. We are committed to concentrating our efforts on this.

e We must continue and increase our endeavours to operate through principles of
business efficiency, ensuring that adequate systems and processes are in place to
enhance performance management, without stifling activity and innovation. Two years
of budget cuts (primarily due to our relative recruitment) have caused us to make many
difficult decisions and diverted some of our attention away from strategic investment.

e The NIHR require a balanced portfolio of studies — we are a long way from achieving this
in terms of recruitment and network support. We need to work with NHS partners and
network colleagues to ensure that we respond to this key objective.

e The way we do business, both internally and externally, has changed significantly. Our
management structure is new and we have made progress; however, we know that it is
not working as it should in several areas and this needs to be address next year.

e The merging of the networks in the East Midland has led to a significant deterioration of
our study delivery performance, especially commercial trails. This needs urgent
correction and an action plan is in place.

4. Recommendations

41 UHL Board as asked to: (i) discuss and approve the LCRN Annual Plan 2015/16; (ii)
note and discuss present achievements and challenges.
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UNIVERSITY HOSPITALS OF LEICESTER NHS TRUST
REPORT TO: UHL BOARD
DATE: 2 APRIL 2015

REPORT FROM: ELIZABETH MOSS - CHIEF OPERATING OFFICER
MARTIN MAYNES - HOST FINANCE LEAD

SUBJECT: CRN: EAST MIDLANDS FINANCE PLAN 2015/16 (INDICATIVE
BUDGET)

1.1 Purpose

This report outlines the indicative budget for 2015/16. It should be noted that this is
indicative at this stage as it is subject to formal approval by the NIHR.

1.2 Indicative Budget 2015/16

CRN: EAST MIDLANDS is a significant financial undertaking. The main funding
allocation for 2015/16 has been confirmed as £20.4m. There has been no
announcement regarding RCF income.

The allocation received represents a £1.1m (5%) reduction against last year’s allocation.
This raises a significant financial challenge for 2015/16, as this comes on top of the 5%
reduction that the East Midlands experienced in 2014/15. This allocation is also worse
than the prudent approach adopted in the planning assumptions because of a change in
the national funding model which gives even more weighting to activity related funding.

It is the operational responsibility of the COO and Senior Network Team to manage this
risk. However, as the legal entity receiving these funds, UHL has the ultimate duty to
ensure that the budget is managed effectively.

A major factor in the reduction is this year's allocation is the relatively poor recruitment in
some Partner Organisations (POs) in our region. Recruitment represents the majority of
the funding calculation in the budget summary as can be seen in the table below.
Addressing this issue needs to be a priority for CRN: EAST MIDLANDS to avoid future
budget reductions.

Funding Element Allocation
2015/16
£000
Leadership and Management 782.4
Per Capita 3,541.40
Project Related Funding 943.40
Performance Related Funding 400.2
Recruitment Related Funding 14,782.80
MFF/Cap & Collar -53.7
Total Main Funding Allocation 2014/15 20,396.50
Hosting (within Total Main Allocation
2015/16 300
RCF Allocation 2015/16 thc
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1.3

1.4

1.5

Timetable

Action Responsibility Key Date

Develop Financial Planning Principles Operational Management Group Achieved
A draftfi ial pl dindicati

ppro've . rartfinancial plah andindicative CRN: EAST MIDLANDS Exec Team 20/03/2015
organisational budgets.
Notify part ffi ial pl d CRN: EAST MIDLANDS Part hi
! O'I yPa ners? |'nanC|a plan an : : artnership 30/04/2015
indicative organisational budgets. Group (via email)
Submit Detailed Financial Plan to NIHR via Elizabeth Moss, COO - CRN: EAST

. 27/03/2015
Finance Tool MIDLANDS
Issue draft 15/16 indicative budgets/finance |[Elizabeth Moss, COO - CRN: EAST Achieved
pro formas to all partner organisations MIDLANDS
NIHR review of submitted plans NIHR April 2015 (tbc)
Confirmation of 2015/16 CRN: EAST MIDLANDS NIHR April/May 2015
Finance Plan. (tbc)

Planning Principles

Given the reduced budget and the need to ensure that research activity continues
across the East Midlands it is essential that there is a robust and transparent
methodology for budget setting. This has already been notified to the CRN Executive
Committee and Partner Organisations in a previous finance paper, so there is no
intention to repeat that guidance, all of which remains valid. However, it should be
reported how the additional savings required following the funding announcement have
been applied. The additional savings amounted to £389k and these were applied as
follows:

£250k reduction in central budgets: This has been achieved by reviewing current and
future vacant posts and reducing the budget for non-pay and overheads.

£139k reduction to Partner Organisation Infrastructure budgets: This has been
applied to organisations which are significantly above fair share funding.

Budget Summary

The indicative budget for 2015/16 is summarised in the table below. As can be seen
there is a Vacancy Factor of £171.0k and this equates to a 6.6% saving against
management budgets. This will need to be managed as a cost pressure in year, and
delivery will require careful monitoring of the budgets.

In addition many Partner Organisations will also carry Vacancy Factors within their
plans, for which they will be responsible for managing the financial risk. However, the
Network will ensure that no excessive Vacancy Factors are agreed.
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Annual Plan
£'000

Income
Core NIHR Funding 20,396.5
Research Capability Funding (tbc)

Total 20,396.5

Expenditure

Network Managed Team 891.3
Host Services 300.0
Core Management Team 545.7
Clinical Leads 580.7
Research Mgmt & Governance Team 997.2
Research Task Force 823.6
Partner Organisation Infrastructure 14,649.0
Primary Care 900.0
Portfolio Management System 180.0
Service Support Costs 700.0
Vacancy Factor -171.0

Total 20,396.5

Within the allocation there is a budget of £14.6m for Partner Organisation Infrastructure
budgets, and this is broken down by organisation as follows.

. Indicative
Organisation )
Budget £°000
CHESTERFIELD ROYAL HOSPITAL NHS 404.4
FOUNDATION TRUST :
DERBY HOSPITALS NHS FOUNDATION
TRUST 1,437.8
DERBYSHIRE HEALTHCARE NHS 263.4
FOUNDATION TRUST ’
KETTERING GENERAL HOSPITAL NHS 419.6
FOUNDATION TRUST :
LEICESTERSHIRE PARTNERSHIP NHS
TRUST 450.8
LINCOLNSHIRE PARTNERSHIP NHS 305.3
FOUNDATION TRUST :
NORTHAMPTON GENERAL HOSPITAL NHS 789.6
TRUST :
NORTHAMPTONSHIRE HEALTHCARE NHS 248.0
FOUNDATION TRUST )
NOTTINGHAM UNIVERSITY HOSPITALS
4,246.0
NHS TRUST (DELIVERY)
NOTTINGHAMSHIRE HEALTHCARE NH
OTTINGHAMS < s 728.6
TRUST
SHERWOOD FOREST HOSPITALS NHS 702.2
FOUNDATION TRUST i
UNITED LINCOLNSHIRE HOSPITALS NHS
TRUST 1,087.2
UNIVERSITY HOSPITALS OF LEICESTER 3.566.1
NHS TRUST (DELIVERY) ’ )
TOTAL 14,649.0
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Introduction

The attached Annual Plan sets out some of the operational elements required to allow us to achieve
our ambition, stated this time last year, to become a network consistently in the top 3 position in
national performance ratings, recognised for activity, quality, engagement, delivery and added value.

During the past year we have adopted a number of values that underpin how we work as one network
for the East Midlands. These include true partnership working, transparency, flexibility, ambition,
communication, inclusive, supportive, value for money and quality. These values are genuinely held
and much progress has been made in adopting them; however, we recognise that more work is needed
in order to embed them.

In 2015/16 there are various national targets, to which the East Midlands intend to significantly
contribute, as detailed in the plans, however when undertaking our plans as described we will be
focussing on these areas:

Partnership: working to build and maintain effective relationships with partner organisations, cross
divisional working, across specialties and a range of healthcare delivery settings. This will involve
enhancing our communications approach, providing regular, clear and timely direction along with high
quality information and systems. Adopting this approach has brought many positives; however, it also
brings different and complex challenges compared with a simple top down approach. We are
committed to concentrating our efforts on this in 2015/16.

Working to maximise future resource: focus on ensuring we deliver on our current portfolio and work
to ensure a strong future pipeline. Additionally, a clearer consideration of balance across the region,
across specialties and study complexity to ensure resource allocation to the East Midlands can be
maintained, or ideally increased, due to strong performance.

Operate through principles of business efficiency: ensure adequate systems and processes in
place to enhance performance management, without stifling activity and innovation. Two years of
budget cuts (primarily due to our relative recruitment) have caused us to make many difficult decisions
and diverted some of our attention away from strategic investment. However, they demonstrate very
clearly that we need to concentrate more on value for money, and better understand our return on
investment.

In submitting this Annual Plan to the NIHR, we believe that the future is bright for our network; we have
made considerable progress in the first 12 months of operation and relish the challenges ahead. We
aim to further foster a supportive environment in which to deliver high quality research, in partnership
with key stakeholders.

Professor David Rowbotham Elizabeth Moss
Clinical Director, CRN: East Midlands Chief Operating Officer, CRN: East Midlands
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Coversheet

Host Organisation

University Hospitals of Leicester NHS Trust

Partner Organisations —

Members of the Partnership
Group

Chesterfield Royal Hospital NHS Foundation Trust
Derby Hospitals NHS Foundation Trust

Derbyshire Community Health Services NHS Trust
Derbyshire Healthcare NHS Foundation Trust

East Midlands Ambulance Service NHS Trust
Kettering General Hospital NHS Foundation Trust
Leicestershire Partnership NHS Trust

Lincolnshire Community Health Services NHS Trust
Lincolnshire Partnership NHS Foundation Trust

10. Northampton General Hospital NHS Trust

11. Northamptonshire Healthcare NHS Foundation Trust
12. Nottingham University Hospitals NHS Trust

13. Nottinghamshire Healthcare NHS Foundation Trust
14. Sherwood Forest Hospitals NHS Foundation Trust
15. United Lincolnshire Hospitals NHS Trust

16. University Hospitals of Leicester NHS Trust

©CoNOGOR~WD -

Other affiliated partners

(eg CCGs/Social enterprises)

19 CCGs

NHS Nene CCG

NHS Corby CCG

NHS Leicester City CCG

NHS West Leicestershire CCG

NHS East Leicestershire & Rutland CCG
NHS Erewash CCG

NHS Hardwick CCG

NHS Lincolnshire East CCG

NHS Lincolnshire West CCG

NHS Mansfield and Ashfield CCG
NHS Newark and Sherwood CCG
NHS North Derbyshire CCG

NHS Nottingham City CCG

NHS Nottingham North and East CCG
NHS Nottingham West CCG

NHS Rushcliffe CCG

NHS South Lincolnshire CCG

NHS South West Lincolnshire CCG
NHS Southern Derbyshire CCG

3 LATs

NHS England Derbyshire & Nottinghamshire Area Team
NHS England Leicestershire & Lincolnshire Area Team
NHS England Hertfordshire & the South Midlands Area Team

1 Social Enterprise
Nottingham CityCare Partnership
10 Other Partners

NIHR CLAHRC East Midlands

East Midlands Academic Health Science Network
Leicester Experimental Cancer Research Unit
Leicester Cardiovascular Biomedical Research Unit
Leicester Respiratory Biomedical Research Unit




Leicester-Loughborough Diet, Lifestyle and Physical Activity
Biomedical Research Unit

Nottingham Hearing Biomedical Research Unit

Nottingham Digestive Diseases Biomedical Research Unit
Leicester Clinical Trials Unit

Nottingham Clinical Trials Unit

Host organisation Accountable Officer for CRN: East Midlands

Name: Mr John Adler Email: john.adler@uhl-tr.nhs.uk
Tel: 0116 258 8940

Host nominated Executive Director for CRN: East Midlands

Name: Dr Kevin Harris University Hospitals of Leicester NHS Trust
Trust HQ
Job title: | Medical Director University Hospitals of Leicester

Level 3, Balmoral Building
Leicester Royal Infirmary
Leicester, LE1 5WW

Email: kevin.harris@uhl-tr.nhs.uk
Tel: 0116 258 8016

CRN: East Midlands Clinical Director

Name: Professor David Rowbotham | Email: david.rowbotham@nihr.ac.uk
Tel:0116 258 5291

CRN: East Midlands Chief Operating Officer

Name: Elizabeth Moss Email: elizabeth.moss@nihr.ac.uk
Tel: 0116 258 6185

To be completed by the Host organisation

Please briefly outline the process of engagement and consultation with LCRN Partners and other
stakeholders regarding the submitted LCRN 2015-16 Annual Plan and local recruitment goals

The production of the Annual Plan was approached collaboratively from within the Network, with
contributing authors asked to complete their allocated sections in collaboration with a range of
stakeholders. This included the Senior Management team, Clinical Research Leads, Specialty Leads,
research delivery staff and R&D Leads at Partner organisations. Various members of the senior
management team took responsibility for different sections of the plan, and will lead on the associated
action plans to achieve our goals.

A draft plan was then circulated to the Partnership Group, Operational Management Group, Host
Executive and R&D Leads for comment and feedback. These comments were then reviewed and where
appropriate incorporated before submitting the Annual Plan for approval to the Host Board on the 2 April
2015.

Nominated Executive Director Assurance

LCRN Host organisation nominated Executive Director signature
confirming the following are in place for the LCRN:

e an assurance framework and risk management system;




e robust and tested local business continuity arrangements;
e an Urgent Public Health Research Plan.

Confirmation of approval of the Annual Plan by the Host organisation Board

Name: Email:
Tel:

Role:

Signature: Date:

Contact for any communication regarding the CRN: East Midlands Annual Plan

Name: Elizabeth Moss Email:
elizabeth.moss@nihr.ac.uk
Tel: 0116 258 6185

Role:

Chief Operating Officer, CRN: East Midlands
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Leicester Royal Infirmary
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